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Telematic Implementation Plan

1. Define Objectives and Success Metrics

Objectives: Identify what you want to achieve with telematics, such as improving safety,
reducing fuel costs, enhancing maintenance schedules, or increasing operational efficiency.

Metrics: Establish KPIs like fuel consumption, maintenance cost reduction, accident
frequency, and operator efficiency to measure success.

2. Establish a Rollout Timeline

Phase-Based Implementation: Roll out the telematics in phases to allow teams to adapt.
For example:

o Phase 1: Installin a pilot fleet of cranes and monitor usage.
o Phase 2: Full fleet installation based on pilot feedback.
o Phase 3: Training, optimization, and ongoing usage adjustments.

Milestones: Set key milestones for each phase to track progress.

3. Develop a Training Program for Staff

Operators: Focus on how telematics helps their day-to-day, including features like
monitoring driving behavior and reducing fuel usage.

Supervisors and Managers: Explain data interpretation and actionable insights, such as
tracking idle times and setting performance goals.

Maintenance Team: Train them on preventive maintenance alerts and how to respond to
real-time diagnostic codes.

4. Integrate Telematics Data into Daily Operations

Daily Use: Encourage using telematics data in routine briefings to emphasize safety,
efficiency, and productivity.

Maintenance Scheduling: Use real-time data for maintenance alerts and schedule repairs
proactively, reducing downtime.

Safety Checks: Highlight how telematics data can help reinforce safe operating procedures
and reduce risky behaviors.

5. Monitor and Optimize

Weekly or Monthly Reviews: Analyze collected data with the team to assess fuel efficiency,
operator behavior, maintenance, and adherence to safety protocols.

Set New Goals: After a few months, refine the objectives and adjust KPIs based on initial
insights and results.
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6. Communicate Benefits and Achievements

¢ Team Communication: Regularly communicate any successes, like fuel savings or reduced
maintenance incidents, to keep teams motivated.

¢ Leadership Buy-in: Update stakeholders or executives on key improvements, tying them to
the company's broader safety and efficiency goals.

7. Continuous Improvement

o Feedback Loop: Create a system for operators and supervisors to provide feedback on
telematics use.

e System Updates and Training: Stay updated on any new Motive features and provide
refresher training to staff as needed.



